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REVIEW : Making the Council more autism
friendly

Topic selection / scoping stage

Witness / evidence / consultation stage

Findings, conclusions and recommendations
Final review report agreement
Target Cabinet reporting

Review update

Witness 2

Witness 3

Findings

Agree
recommendations

Present draft
report

CABINET?

Regular service & performance monitoring
Mid year Budget Update

Annual complaints & service update report

Children's Safeguarding Partnership (formerly the LSCB)
Annual SAB (Adults Safeguarding Board report)

Quality and Capacity of the Community Mental Health
Services in Hillingdon

Child & Adolescent Mental Health Services update
Looked After Children Performance Data

Report / minutes from the Corporate Parenting Panel
Cabinet's budget proposals for next financial year
Cabinet Forward Plan Monthly Monitoring

==

One-off service monitoring

Hillingdon Homelessness Prevention and Rough Sleeping
Review and Strategy

Better Care Fund Plan

Update on Telecare Line

Semi - independent living for young people
Update on the Carers Strategy Update
Online Housing Benefit Applications

Housing Briefing (update on housing stock and zero
carbon commitment)

Management of voids
Covid-19 Local Outbreak Control Plan




Multi year work programme

May 2018 - May 2022 2021

Social Care, Housing & Public Health Policy September | October November [oLIE @ January February March April May June
Overview Committee 23 21 26 CABINET 19 9 25 13 CABINET TBC
Past review delivery

Universal Credit 1 year on (as per recommendation

approved with claimant stats and experience)

Becoming an Autism Friendly Council

Internal use only

Report deadline 11 Sept 2020 9 Oct 2020 13 Nov 20 6 Jan 21 27 Jan 20 12 March 21 1 April 21

Agenda published 15 Sept 2020 13 Oct 2020 18 Nov 20 11 Jan 21 1Feb 21 17 March 21 5 April 21




